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To OUR SHAREHOLDERS

This Managemenbiscussiorand Analysisof the financial condition and results of operation

( A MD & A 8tgrling Metals Corp( $terlingg or t he ACompanyo) shoul d
conjunction withSterlingd anaudited condensed consolidated interim financial statenwents f

the threeand sixmonths endedune 302025 and 2024and related notes therein.

Except as otherwise indicated, all financial data in this MD&A have been prepaecbiiance
with IFRS AccountingSt andards (Al FRS0) issued by the 1| nt
Board (Al ASB0O) an tFRSImtteerrpprreettaattii comss olfo mnhiet t ee

All dollar amounts in this MD&A are reported in Canadian dollars except where otherwise
indicated. Asf June 302025 the Company hadorking capitalof $1,463,866and had

reported a net loss 817,701 7or thesix months endedune 302025 (net loss of 354,04 3for
thesix months endedune 302024) and a net loss $10,718,95Zor theyearendedDecember
31,2024, (net loss of $,564,255for theyear ended December 31, 2)2 The Companyas yet

to achieve profitable operations and has an accumulated def664fL0,577as ofJune 30

2025 These continuing losses indicate the existence of a material uncertainty that may cast
significant doubt about h e C o malpilidy hoyc@nsnue as a going concern.

The Company is subject to risks and challenges similar to companies in a comparalie stage
explorationand devel opment. The Companyds ability 1t
dependent upothe ability to obtain financingnd toultimately achieve and maintain profitable
operations. Should profitable operations not be achieved, the Company will be required to obtain
supplementary funding. The ability of the Company to achieve these objectives cannot be

assured at this time andcacdingly, these mattermay cast signi ficant doub
ability to continue as cansolgatadinagciakcs@atencentsdonot The C
reflect adjustments that woulee necessary the going concern assumption was not appropriate,

in which case adjustments that could be material to the carrying values of the assets and

liabilities, the reported expenses andtbasolidatedgtatement of financial position

reclassifications would be necessary.

Further information about th@ompany, its operations and other continudisslosure

documents i ncl uding the Companyo6s pr esavalablel eases
throughits filings with the securities regulatory authorities in Canadaat.sedarplus.cand
arealsmvail abl e on ttewwGterimgnetlg.das websi

FORWARD-L OOKING STATEMENTS

This MD&A contains certain forwartboking information and forwartboking statements, as
defined in applicable securities-lobkmgrs (col |l ec
statementso). These statement s urepelfoartamce. Allo f ut u
statements other than statements of historical fact are fota@kohg statements. Often, but not

always, forward ooki ng statements can be identified b\


http://www.sedarplus.ca/

Afexpectso, Ais expectedo, fAbudgeto, fAschedul e
Aprojectso, fApredictso, Aintendso, fAanticipat
such words and phrases, or state that certain actions, evenessseru |l t s fAmay o, fAcoul
Ashoul do, Amighto or Awil | 0 -lbokingtstatdmemnts,involve c ur o

known and unknown risks, uncertainties and other factors that may cause actual results to differ
materially from those anticipadl in such forwardooking statements. The forwatooking

statements in this MD&A speak only as of the date of this MD&A or as of the date specified in
such statement.

The following table outlines certain significant forwdomking statements contained in this
MD&A and provides the material assumptions used to develop such felvekidg statements
and material risk factors that could cause actual results to differialigt from theforward
looking statements.

Forward-Looking Key Assumptions Most Relevant Risk Factors
Information

Future funding for ongoing The Company will be able t¢ The Company has disclose(
operations raise these funds thatthis may be difficult and

failure to raise these funds
will materially impact the
Companyb6s abi
as a going concern

Inherent in forwardooking statements are riskgjcertaintiesand other factors beyond the
Companyb6s ability to predict or control. Pl ea
ARIi sk Factorso section bel ow. Readers are cau
exhaustive list of the factors assumptions that may affect the forw#wdking statements, and

that the assumptions underlying such statements may prove to be incorrect. Actual results and
developments are likely to diffeand may differ materially from those expressed or implied by

the forwardlooking statements contained in this MD&A.

Forwardlooking statements involve known and unknown risks, uncertainties and other factors

t hat may cause t he p&formgneegr gchisvenemntstaba materiadlys ul t s,
different from any of its anticipated results, performance or achievements expressed or implied

by forwardlooking statements. All forwartboking statements herein are qualified by this

cautionary statement. Accordinghgaders should not place undue reliance on forlaaking
statements. The Company undertakes no obligahiapdate publicly or otherwise revise any
forward-looking statements whether as a result of new information or future events or otherwise,
except as may be required by law. If the Company does update one or more-fookangl

statements, no inferenckaild be drawn that it will make additional updates with respect to

those or other forwartboking statements, unless required by law.



CORPORATE OVERVIEW
Sterling Metals Corps a mining and mineral exploration corporation focused on the discovery,
acquisition,anddevelopment of potential mineral depogjtsbally.

The Company is |isted on the TSX-Wbe)n twhreer eE xicth
trades undeAGt he symbol i

MINERAL EXPLORATION PROPERTIES
SOOCOPPER (FORMERLY CoOPPERROAD COPPER) PROJECT

PROPERTY PAYMENT

On February 13, 2024 the Company entered into a definitive share purchase agreement (the

AAgreement o), with Copper Road Re-swnedrces | nc
subsidiary, 100797918 Ontario Inc. (the "Subsidiary") to acquire 100% interest $othe

Copper (formerlyCopper RoajlPr oj 8aoCopfeli or t he AProjecto), f
Resources | nc. ( TSXV: CRD) , armbés | enSpd h par:

Copper is located 80km north of Sault Ste. Marie, Ontario, Canada.

In order to effect the Transaction, the Vendor assigned all its right, title and interest to the
Project, including two option agreements (the "Option Agreements"), to the Subsidiary. The
Company acquired, by way of an exempt takeover bid, all of thedssoe outstanding

common shares (the "Purchased Shares") in the capital of the Subsidiary from the Vendor,
in consideration, of the issuance to the Vendor 828767 common shares (the "Common
Shares") in the capital of the Company (valued at $5,944 8Bith was equal to 49% of

the issued and outstanding Common Shares immediately upon closing of the Transaction on
May 10, 2024, and aggregate cash payments of $460,000 to the Vendor, comprised of
$200,000 upon execution of the Agreement (paid on Mar@®24) and $260,000 (paid

May 10, 2024) upon closing of the Transaction.

On closing, the Subsidiary held a 100% interest inSbeCopperProject, an exploration

stage property that has been accounted for as an asset acquisition by the Company. The
Transaction was approved by shareholders of the Vendor on April 30, 2024, and approved

by the TSX Venture Exchange on May and the approval o$tiageholders of the Vendor
(approval received April 30, 2024, by shareh
of 206484 common shares valued at@Dper share for a total ofil23,80 and issued

140,000 common shares valued at@Dper share for a total of8®,000for option payments

owed by Copper Road on certain mineral claims.

Subsequent to closing, all the mineral claims that make ufdo€opper Project were
transferred to the Companyom the Subsidiary such that the Company now holds a direct
100% ownership interest in tf8&ooCopper Project.

PROPERTY L OCATION

Located 80km north of Sault Ste. Marie, Ontario, Can&ae, Coppers a 25,000ha high



potential brownfield coppemolybdenursilver-gold project associated with the

Midcontinent Rift, which until 2021 had never been fully consolidated. The Project benefits
from its strategic proximity to substantial infrastructure (Figure 1). Given theeixe

history of exploration and mining, as well as numerous surface copper showings (Figure 2),
the Phase 1 Exploration campaign, will take a wide systematic and optimized approach to
advance the full Project understandioglefine targets for future dling across the land
package (described further below).

Ontario

Quebec

SO0 COPPER
PROJECT

Figure 1: Ontario Location Map oSooCopper Project.



Tribag Mine
6.5Mt @ 2.75% Cu*

EXPLORATION FOCUS — TO EXPAND THE

Copper Corp Mine KNOWN SYSTEM
0, *

1.1Mt @ 1.2% Cu **Independent Technical Report entitled “Technical Report on the Copper Road
Property”, dated April 29, 2024, prepared by Kelly Malcolm, P.Geo., for Sterling
Metals Corp
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Figure2: Extensive history of exploration and mining at 8@Copper Project

GEOLOGICAL SETTING
REGIONAL GEOLOGY

The SooCopper Project is situated on the eastern edge of the Late Proterozoid {1@6P1a)

Mi dcontinent Rift (AMCRO), most of which now
plume likely produced the large volumes, up to 40 kilometres, of mafic volaadisedimentary

rocks that formed during this period. The rift is bound by normal and reverse faults and can be
traced geophysically for over 2,000 km making it one of the largestdrdgtanic rifts in the world.

Numerous pagproducing andoresent deposits have been discovered and mined around Lake
Superior associated with the MCR, including the prolific native copper deposits of the

Keweenawan Peninsula, Michigan. More recent discoveries include Cumbet-PGE deposits

such as the Twin Etals, Marathon PGM, Thunder Bay North and Eagle deposits (Figure 3). One

can refer to Miller and Nicholson (2013) and the summary in Coates and Brett (2011) for more
information regarding geology and deposits of the-Rahtinent Rift.
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Figure 3: Deposits in the Mid Continental Rift zone. Near Lake Superior, Ontario, Canada

LocAaL GEOLOGY

The SooCopper Property is situated within the Mamainse Point Formation of the Keweenawan
Group within the Proterozoic Southern Province, on the eastern edge of the Mid Continental Rift.
The western and central part of the property straddles the NNW trendingamaion between

the Mamainse Point Formation to the west and rocks of the Batchawana Greenstone Belt of the
Archean Superior Province to the east as shown in Figure 4.

The Keweenawan Group stratigraphy is characterized by shallow westerly dippiagraiiiood
basalts and intercalated conglomerates intruded by felsiedoénic intrusive and breccias.

Basalt volcanic flows generally range from 1.5 to 30 metres in thickness, with upper vesicular
zones and topped by ropy pahoehoe or scoriaceous flow tops, depending on the rock composition
(Annells, 1973). In some cases, clastic material occurs as deksttikctures in joints and fissures

in the basalt, which are thought to indicate the occurrence of minor earth movements
contemporaneous with the accumulation of the lava pile. The clastic sediment in these structures
is often highly altered, suggestingthhe fissures acted as channel ways for hydrothermal fluids
(Richards, 1985).

The clastic sediments within the Mamainse Point Formation consist primarily of poorly sorted,
clast supported polymictic conglomerate containing minor lenses and sheets diected,



coarse sandstone. Conglomerate clasts are rounded, ranging from pebbles to boulders in size, and
are derived predominantly from mafic volcanic (Keweenawan) and granitic (Archean) source
areas. The polymictic conglomerate has been interpreted as forminigp it alluvial fan
depositional environment in a rifted crustal setting. The conglomerate most likely originated as
fault scarp deposits resulting from normal faulting occurring at the edge of the riftoSyightly
posttectonic sediment transportaered from the craton towards the dedmopped blocks within

the rift (Smith, 1995).

In the upper part of the volcanic pile, near the Lake Superior shorebfiaded felsic units are
strongly hematized. The hematite alteration is irregularly overprinted by a white, bleaching
alteration (kaolinitization).

The formation is divided into Upper and Lower formations by a 550 metre thick unit of polymictic
conglomerate, referred to as the Great Conglomerate. The entire formation is cut by northerly
trending subvertical vein breccias that host highade copper meralization in the basalts,
however, metal grades decrease considerably in the underlying conglomerate.

The country rocks have been intruded by felsic dikes, felsic porphyry, and felsic breccias
considered to also be Keweenawan in age and related to the felsic volcanic and intrusive rocks
found more extensively within the Mamainse Point Formation to the iKestenawan age felsic
intrusions and breccia bodies such as the Jogran Porphyry, Richards Breccia and Palmer Breccia
also intrude the Archean metavolcanic rocks. Refer to Annells (1972) and the summarized
geological description in Coates and Brett (20fbt)more detailed local geological descriptions

of the Proterozoic rocks on the property.

Hypabyssal felsic rocks occur throughout the stratigraphic succession and have been identified as
being predominantly intrusive and sublcanic in nature. The three main rock types found are:
guartz porphyry, felsite, and fleanded rhyolite (Giblin, 19&; Annells, 1973). Although many

of the felsic rocks have intrusive contact relationships with the mafic volcanics and conglomerates,
the presence of agglomerates and felsic tuffs in the sequence indicate that felsic intrusive activity
extended to surfacnd was contemporaneous with the eruption of basaltic lavas (Annells, 1973;
Giblin 1969b; Richards, 1985).

The Archean rocks of the Batchawana Greenstone Belt, dominating the eastern part of the Copper
Road Property, consist of mafic to intermediate metavolcanics containing minor felsic
metavolcanic units. The Pancake Lake Iron Formation which trends rougithyesst occurs at

the northeastern end of the property and consists of Aldgpeabanded iron formation rocks.

The Archean rocks have been deformed and metamorphosed up to amphibolite rank resulting in
northeast trending isoclinal folds and a penetrdtbeic with steep dips.

Within the Tribag area the greenstones are mostly unsubdivided, but also contairgraiaese

flows and mafic intrusive rocks (Figude Giblin 1973, Map M2251). Felsic intrusive rocks in the
immediate area of the property are identified as massive granodiorite to granite in composition and
dated at 2674 (+3) My. Immediately north of these intrusive granitic rocks are foliated to neassiv
tonalite to granodiorite (Geology of Ontario, 1990), and comprise part of the Ramsey Gneiss
Domain (Card, 1970).



Metavolcanic rocks of the Griffin Lake Assemblage are intruded by middle Proterozoic
(Keweenawan) felsic intrusive rocks, includifedsite, felsite breccia, quartz porphyry, feldspar
porphyry, quartdeldspar porphyry, granitic dikes, and intrusive breccia. The intrusive breccias
are represented by a series of breccia bodies on the Tribag Property (East Breccia, Wédst Brecia
southermortion, and the NE Brecciaeastern portion). These breccia bodies and their associated
Cu++Mo+/-W, and Ag mineralization has been dated at around 1100 MAr (6n muscovite,
Breton Breccia) and 1070-+30 My (RbSr, Jogran Porphyry).

Within the zone around the Tribag Mine, the East Breccia is surrounded by gabbro/diabase
containing a number of greenstone enclaves of varying shape and size. At several localities near
the northern perimetre of the East Breccia, the country rock is @utriogl felsite dikes. The East
Breccia is cut by N to NNE trending faults along which there has been minor left lateral
displacement.



Figure 4: SooCopper Property Geology Map, Mamainse Point Area, Ontario (Geology2d@aj)




STERLING METALS CORP.

FOR THE THREE AND SIX MONTHS ENDED JUNE 30, 2025
EXPRESSED INCANADIAN DOLLARS

REPORT TO SHAREHOLDERS AND M ANAGEMENT DISCUSSION AND
ANALYSIS

S00 CoPPER PROJECT PHASE 1 EXPLORATION CAMPAIGN

Phase 1 Exploration &ooCopper commenced in June 2024, with the establishment of a

field base in Batchewana Bay and an extensive soil sampling and mapping campaign. Soil
sampling demonstrated clear trends of elevated copper mineralization and several new areas
of interest which gided mapping and prospecting work. The mapping and prospecting lead

to multiple discoveries of copper and molybdenum sulphide mineralization in outcrop at
surface, reporteth anOctober 29, 2024press release.

Concurrent with the soil sampling program, the Company also completed a propeety
helicopter airborne survey to collect higasolution magnetic signatures of the rocks,
radiometrics data to map alteration related to copper porphyry's, detailed LiBraRa
accurately map the topography and important structures related to mineralization. The data
was used to build a-8imensional model to help understand the geology across the Project
and assist in identifying the geological foundations of the alréadyvn copper

molybdenum porphyry and breccia pipes and to potentially locate new targets for future
drilling. Magnetic signatures of key rock types offer an opportunity to locate important
geological units such as the mafic volcanics close to mineralizagimilar to that seen in
historical hole AR9601 drilled in 1996 (Figure 5), which play an important role in the
accumulation of copper sulphides. Mafic volcanic hosted copper sulphides in copper
porphyry settings commonly host higher grade mineralizragiod can be important types of
copper deposits.

11|Page



STERLING METALS CORP.
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EXPRESSED INCANADIAN DOLLARS

REPORT TO SHAREHOLDERS AND M ANAGEMENT DISCUSSION AND
ANALYSIS

AR96-01 @242.8 m, 3.9% Cu, 4 g/t Ag, and 0.84 g/t Au over 1.07 m

Figure 5: Example of higkchargeability, mafic volcanic hosted copper sulphide near Jogran target.

The Phase 1 exploration campaign at 3o® Copper Project is progressing with several key
activities. Soil sampling has extended northwest of Richards Breccia, on the west side of
Mamainse Lake, as well as northeast towards the Tribag mine (Figure 6). These areas are

being targeted to expand thedarstanding of the copper mineralization potential across the
Project.

12|Page
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Figure 6: Soil Sampling (in progress, map of completed program bedbewvcasing copper in soil anomalies with historic
intercepts.

Geophysical targets are also being actively ftekted. Several new outcrops, which appear to
contain porphyry vein types similar to those found at Jogran, have been identified. Samples from
these outcrops have been collected and sent to the lab fgs,asith the results expected to

provide further insights into the mineralization system.

In addition to fieldwork, further interpretations of LIDAR, magnetic surveys, ZTEM,
VTEM, and radiometrics are ongoing (Figure 7). These efforts are being integrated with
current soil and rock sample data, as well as historical drilling and mining opexralibe
goal is to refine the targeting and focus on higimgpact zones that could host large
tonnage and economically viable copper mineralization.
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Figure 7: LIDAR survey demonstrating the extensive history of mining and exploration acr@sothepperProperty.

Early stages of mapping have been encouraging with numerous showings with copper
sulphide mineralization in the form of chalcopyrite and bornite and often associated with
molybdenite and other metal minerals suchragnetite.

PHASE 1 CAMPAIGN HIGHLIGHTS

1 Initiated extensive soil sampling program in central area of the project covering
23kn?

1 Property wide airborne magnetic, Lidar and radiometric survey, 3jAé7
kilometres completed

1 Advanced modelling of historical airborne electromagnetic (EM) survey

l4|Page
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REPORT TO SHAREHOLDERS AND M ANAGEMENT DISCUSSION AND
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1 Interpretation of new 10cm resolution LIDAR survey

1 Completed digitization of over 200,000 pages of historical documents

1 Existing trail networks cleared and reopened to enhance access

RECENT EXPLORATION WORK REPORTED AT SOO COPPER PROJECT

NEW HIGH-GRADE COPPER ANDMOLYBDENUM SULPHIDES AT SURFACE

The Company discovered new highade copper and molybdenum sulphides at surface

within the highpriority exploration area é&ooCopper (Figure8). Values from samples

ranged up to 15.9% Cu and 4.84% Mo, with an average copper value of 1.96% Cu across 31
sampleqTable 1)
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Figure 8: Surface sampling results from 2024 field work highlighting emerging mineralized footprint of porphyry system.

15|Page



STERLING METALS CORP.

FOR THE THREE AND SIX MONTHS ENDED JUNE 30, 2025
EXPRESSED INCANADIAN DOLLARS

REPORT TO SHAREHOLDERS AND M ANAGEMENT DISCUSSION AND
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Copper and molybdenum sulphide mineralization was identified in outcrops in a number of
locations across the property and within the limits of the current IP survey grid. Systematic
sampling of the mineralization, typically present as porphyry style vgibut also breccias,

was carried out by the Sterling Metals exploration team. In some cases, with larger exposure
at outcrops, multiple samples were collected from the same outcrop.

The Cave Showing is located 240m south of the known Jogran Porphyry, a well mineralized
porphyry prospect that has seen only shallow drilling to date. Copper and molybdenum rich
veining at Jogran is associated with strong magnréti@ing potassic alteiiah of the host
rocks. At the Cave Showing, which is over 5m wide, clusters of porphyry style veins
hosting copper and molybdenum sulphides occur in multiple orientations. Steeply dipping
copper sulphide rich veins grading between 2.39% and 15.9% Cubleawesampled in four
locations spanning 1.5m of the overall showing (Fig)reWithin the same outcrop, flat

lying veins generally with higher molybdenum values were observed in multiple locations.
Sample A focused on the flat lying veins and retuned a value of 2.39% Cu and 0.013%
(128ppm) Mo. Pervasive swarms of veins, both staepflat lying, as well as pockets of
disseminated sulphide mineralization characterize the outcrop, which has yet to be drill
tested. Of particular significance is the obsematihat there are at least 3 separate but
related episodes of veining which is key to forming khgghde porphyry style

mineralization. Additionally, one of the coppech veins is rich in magnetite which may
indicate a connection to a significant copypeagnetite rich potassic core which underlies

the area between Jogran and the Cave Showing.
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Figure 9: Photograph of Cave Showing, 240m south of Jogran Porphyry, with sample locations and grades (looking north).

The Moly Vein is located an additional 50m beyond and south of the Cave Showing, 290m
from the Jogran Porphyry. The flat lying vein, similar in orientation to the higher grading
molybdenum veins at the Cave Showing, displayed very-giglde sulphide minatization
(Figure10). The single sample collected at this location returned values of 1.74% Cu,
4.84% Mo and 3.04 g/t rhenium. Generally, a correlation between higher molybdenum
values and higher rhenium values has been observed in historical samplepatgerty.
Rhenium is an important potential revenueprpduct metal that along with enrichment in
molybdenum is common to riftelated porphyry copper deposits.
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Figure 10: Photograph of Moly Vein, 50m south of Cave Showing, with close up and sample grades (looking north).

Located 100m soutlwest of the Moly Vein, a hydrothermal quartzgnetitesulphide vein

was discovered hosting higdrade copper and gold mineralization. This 0.8m wide steeply
dipping vein, which strikes to the north, was sampled in three locations éFigurCopper
values ranged from 2.00% to 15.44% and gold ranged between 0.05 g/t and 1.34 g/t. The
vein, which consists of nearly massive magnetite, hosts abundant copper sulphides and is
interpreted to be formed during the hot prograde stage of porphiyrgralization that
characteristically also forms coppach magnetitebearing potassic cores such as present in
the Jogran Porphyry drill core.
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Figure 11: Photograph of highgrade copper Hydrothermal Magnetite vein, 50m saugist of Moly Vein, with sample locations
and grades (looking north).
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Importantly, similar copperich quartzmagnetitesulphide vein mineralization was

intersected in historical hole ARS®L, asreported in a press release on June 26, 20R4
intersection in AR9&)1 is over 1km to the nortbast of the Hydrothermal Magnetite Vein,

and interestingly the hole also ended in porphyry mineralization with drill logs commenting
on visual chalcopyrite, bornite, pyrite and molybdenum. The HydraotaeEMagnetite Vein

is yet to be drill tested. The coppech quartzmagnetitesulphide veins that crop out over
several square km of this prospective area are hosted within strongly altered mafic
volcanics, including epidotbearing propylitic alterationsuggesting that a large copper

rich potassic core may underlie this area at moderate depth and which has not been tested
for by previous drilling campaigns.

Table 1 summarises surface sampling results from the 2024 field prog@mo &opper
Project.

Tablel: Surface Sampling Results from 2024 Field Program.

Sample ID Easting | Northing Cu Mo Mo Re Ag Au
Area (m) (m) (%) | ppm | % | (9/) | (@) | (9ft)
Cave Showing | SCFS24010A | 681166 | 5212536 | 2.39 | 128 0.025| 37 -
SCFS24010B | 681166 | 5212536 | 3.61 | 7 0.025| 28 ]
SCFS24010C | 681166 | 5212536 | 15.90| 18 0.025| 10 -
SCFS24010D | 681166 | 5212536 | 4.08 | 7 0.025| 23 ]
SCFS24010E | 681166 | 5212536 | 0.75 | 1 0.025| 25 ]
:gr?g:iteércgi'n SCFS24020A | 681099 | 5212368 | 3.73 | 20 0.025| 15 | 0.73
SCFS24020B | 681099 | 5212369 | 2.00 | 7 0.025| 25 | 0.047
SCFS24020C | 681099 | 5212370 | 15.44| 7 0.025| 54 | 1.34
Regional Sampling] SCFS24-001 682771 5213881 | 0.013 1 0.025| 2.5 -
SCFS24002A | 682840 | 5214048 | 3.62 | 129 0.025| 32 ]
SCFS24-003 682841 | 5214071 | 0.028] 1 0.025| 25 ]
SCFS24-004 680999 | 5212408 | 0.64 | 1 0.025| 2.5 ]
SCFS24-005 682030 | 5214507 | 0.043| 1 0.025| 25 ]
SCFS24-006 681296 | 5214031 | 0.002| 1 0.025| 2.5 ]
SCFS24-007 681296 | 5214031 | 0.002| 1 0.025| 2.5 -
SCFS24-008 681296 | 5214031 | 0.002| 1 0.025| 2.5 ]
SCFS24-009 680361 | 5211774 | 0.061| 7 0.025| 2.5 -
SCFS24-011 681589 | 5212779 | 0.026| 1 0.025| 2.5 ]
SCFS24-012 681178 | 5212518 | 0.20 | 1 0.025| 2.5 ]
SCFS24-013 681169 | 5212485 | 0.044| 1 0.025| 2.5 ]
SCFS24-014 681168 | 5212486 | 0.99 | 38 0.025| 9 -
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Area Sample ID S No(r:r?;ng o | pom | % | @0 | @b | @b
SCFS24-015 681171 5212477 0.51 27 0.025 8 -
SCFS24-016 681166 5212460 1.74 | 10000 | 4.84 | 3.04 7 -
SCFS24-019 681103 5212371 0.48 46 0.025 2.5 -
SCFS24-021 681079 5212363 0.11 6 0.025 25 -
SCFS24-024 681111 5212510 1.54 4 0.025 37 -
SCFS24-027 680987 5212666 0.11 11 0.025 25 -
SCFS24-029 680931 5212700 1.69 7 0.025 2.5 -
SCFS24-037 678914 5214386 0.02 1 0.025 25 -
SCFS24-042 681777 5213319 0.83 5 0.025 2.5 -
SCFS24-049 681373 5213040 | 0.059 284 0.08 25 -

3D IP SURVEY COMPLETED

An extensive 3D Induced Polarization survey was conducted by Dias Geophysical Ltd. in

the central area of the property, covering 15 square kilometres and both the 2024 soil
sampling grid as well as the results reported herein from surface sampling aimednn

the IP survey area (Figu®. The goal of the survey is to identify new chargeability
anomalies, which may indicate the presence of sulphide mineralization. Physical property

measurements on copper mineralized historical drill core on the pyogmifirmed that the

mineralization was highly chargeable. The final results of the survey are anticipated in

December and will lead to specific drill targets for future drilling campaigns.

Preliminary IP results were received in November and the Sterling exploration team

conducted focused mapping and prospecting in the areas of chargeability anomalies close to

surface. New mineralized outcrops were discovered southwest of Richards Breccia.

These new copper mineralized outcrops, IP chargeability anomalies and ongoing sample
enhance
property. The Company anticipates that once the IP data inversion and the drone mag survey
are complete, a key milestone in the program will be achieved. The Company will look to

anal

match soil and prospecting results with historical exploration data and new magnetic,
chargeability and resistivity targeting. Bookmarked between two past producires nthis

yses

further

t he

Companyods

under !

area of the Project has never seen a systematic exploration program of this nature and
despite positive historical drill results, has never been tested below 200m.
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MULTIPLE NEW DRILL -READY COPPERTARGETSFOLLOWING SUCCESSFUL3D IP
SURVEY AT COPPERROAD

The 3D IPsurveyon theSooCopper Projectovered an expansive 5km by 3km area in the
center of the Project, successfully pinpointing multiple hpgiority, drill-ready targets.
These findings are significant, highlighting both the potential of the near surface target
zones as well as the Projsccapacity to host a largeeale copper porphyry mineral system
at depth Figurel).

3D IP Survey Highlights
1 The Survey has identified multiple chargeable bodies at or near surface, along with
several resistivity low anomalies that correlate with copper found in historical drill holes
or outcrops;

T Numerous areas of interest across the Survey appear interconnected, linking to what
may be a large porphyry center at depth as mapped by the regional and deep looking
ZTEM survey (sed-igurel ) . Thi s i nterconnected fApl umbi
geological prospectivity of the area;

1 The area for initial drill targeting has now been narrowed from the 5km x 3km
Survey to the corresponding ZTEM anomaly that aligns with surface IP, resistivity
lows and surfacenineralization. This higtpriority target is approximately 2.5km x
1.5km x 1.5km; and

1 The Company is currently designing its initial drill campaign aimed to test the
hypothesis of extensive neaurface copper zones connected to a larger porphyry
center at depth. Additional targets identified during the Survey will be systematically
revieweal and refined against surface, historical drilling, IP, resistivity and mag
signhatures.
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Richards Breccia

_ Jogran Porphyry
R2301 - 38.6m @ 1.06% Cu, 0.002% M;
Looki ng NW R2304 - 50.17m umm;u.ﬂm;o 12302 - 197m @ 0.17% Cu, 0.025% Ma

A ._ A

Jogran Porphyry
12301 - 342m @ 0.13% Cu, 0.015% Mo

Target Porphyry

A\ DIAS 2024 Resistivity & 25 mV/V Chargeability shell Copper Road Project
&\ overlain on ZTEM Resistivity Batchawana Bay - Canada
STERLINE 10000 20000 ) B Date: 2025-01-10
METALS 1 L Comidor = 100m 50m x 50m Oriented 60°NE
| . ] NADES UTH Zone 16N

Fasistivaty (Ofm-rm)

Figurel2: A long section demonstrating historical drill results as they apply to a +25mv chargeability shell when connecting to
NEaxaldAgAalGe t2a yR GKS O02yySOGA2y 2F GKAa t2¢ G2 | € NBSNJ
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Richards Breccia
R2301-38.6m @ 1.06% Cu,
0.002% Mo

A Extended Mineralized Porphyry System Footprint Copper Road Project

Batchawana Bay - Canada
,——— \ Legend Grab Samples (Cu %)
e S " o <01 Date: 2025-01-10
s T E R |. | N G @© Major Occurences {7 2024 1P Grig o 1.0 NADS3 / UTM Zone 16N
@ Magnetite Veins I ZTEM Resistivity Low T
METALS ) @ 05-1 0 50  1000m
@ PopyylnOucrop === TruckAccsssRoed g 4 [ —
= Trail ® 2-211 1:25,000

Figure 13: Demonstrating the 2.5km length of the resistivity low as it crosses the section Figurd 2 YA

The primary objective of the survey was to identify sizeable chargeable anomalies within
the priority area of the Project. Physical property testing on historical drill core has
demonstrated that copper sulphide mineralization generates a strong anteodnsis
chargeability response. The survey has identified numerous chargeability zones across the
survey area which are hundreds of metres to over 1km in length and width. Zones isolated
as the highest priority have favourable surface geology, scale, condiagdow resistivity
signature, and apparent connectivity to deeper resistivity low bodies mapped by ZTEM
airborne data. These deeper bodies may represent geologically important porphyry source
chambers to deposit copperolybdenum mineralization.

The Survey results also highlight the possibility of multiple intrusive bodies, which may
represent different geological events, near surface with connections to larger porphyry
centers at depth. The presence of these potential deep sources enhancel®gheage
setting and priority of the identified targets. ldentifying earlier phases of the porphyry
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system, which may host multiple overlapping mineralizing events, is important due to the
potential of enriching copper and molybdenum sulphide concentrations.

The Company is actively working with the newly acquired data to design a drill program
focused on testing the priority targets and closely examining secondary targets to build a
robust exploration portfolio. Historical drilling, recent mapping, prospecsygtematic soil
sampling, and propertwide airborne magnetics and Lidar surveys collectively support the
potential for a large copper porphyry mineral systerf8@iCopper.

HIGHLIGHTS

1 Completed soil sampling program in central area of the project
1 Discovered higkhgrade copper and molybdenum sulphides at surface

1 Identified 3km long footprint of porphyry mineralization in high
priority area

f Completed 3D IP survey at high priority area, covering 15km
1 Commenced highesolution drone magnetics survey

1 Multiple nearsurface chargeable bodies and resistivity low anomalies
correlate with historical copper findings.

1 Priority drill target area narrowed to 2.5km x 1.5km x 1.5km, aligning
with ZTEM anomalies, IP results, resistivity lows, and surface
mineralization.

The next step for the Compamas the commencement of its inaugural drilling progidm

up to 2,000nthat began oMarch 26, 2025 Theprogramis aiming to test near surface

copper mineralization and its connection to a larger porpBysyemat depth. Drilling was

focused on key targets withintlsmoCopper Pr oj ect 6 s c e nnttial a | corr
2.5km x 1.5km x1.5km target aréaat hosts significant geophysical anomalies and

historically underexplored zones h€ priority targets to seek significant accumulations of

copper and molybdenum mineralization related to the porphyry sysdrase one of the

drilling program was completed on M&, 2025 Results from the first 4 diamond drill

holes (M325-01) successfully demonstrate d a continuous, bulk tonnage copper
molybdenumsilver-gold (CuMo-Ag-Au 6) t arget highlighting the
mineral potential.
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Figure 4. Chalcopyrite and molybdenite mineralization at 44.5m depth grading 3.42% Cu,
2.28% Mo, 0.034 g/t Au and 11.1 g/t Ag in hole 425-01.
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Figure 15. Bornitechalcopyrite mineralization at 264.9m depth in-RB01 grading 2.95%
Cu, 0.442 g/t Au and 24 g/t Ag over 0.6m. Hosted by strongly bictiterite altered mafic
tuff volcanics adjacent to early stage GFP Porphyry.
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Figure 16. Intensely veined and newly discovered, early stage GFP Porphyry at 267m depth
grading 0.68% Cu, 0.02% Mo, 0.19 g/t Au and 4.2 g/t Ag. Split NQ core (4.8cm wide).

Inaugural drilling at the Soo Copper Project by the Company focused on robust targets
generated from favourable surface geology and copper geochemistry, strong geophysical
(3D IP and Resistivity) anomalies located south and adjacent (within 500m) teeofied
Cu-Mo porphyry mineralization at the Jogran porphyry prospect and the Richards Breccia
prospect, a porphyryelated copper breccia (see Figure 5). Results fror2M01 confirm

the presence of an extensive porphyry@oa-Au-Ag mineral system charterized by a
favourable hightenor copper (bornite) potassic core zone.

The early potassic alteration hosting bornite is developed within a foliated permeable
tuffaceous mafic volcanic which is cut by strongly veined porphyry dykes. The boictite
tuff unit remains open along strike and at depth which provides an excitoet far future
exploration drilling.
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Figure 17. Hole locations from Sterling Metals inaugural drilling at the Soo Copper Project.
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Figure 18. Cross section showing trace of hole28D1, mineralization and resistivity
from Dias 3D IP survey in the background which matches porphyry alteration and

mineralization.

Table2. Mineralizationintervals from MJ25-01

Zone Start | End | Length Cu % Mo% | Au g/t | Ag g/t | CuUEq %
Overburden 0 13.3 | 13.3 | No sample taker

Entire Hole | 13.3 [496.0| 482.8 0.21 0.008| 0.03 1.1 0.28
Including 14.3 |373.5| 359.3 0.26 0.011| 0.05 1.4 0.36
Including 143 | 89.5| 75.2 0.38 0.021| 0.09 | 24 0.56
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Bornite 1 249.6/290.0, 40.4 0.36 0.002| 0.05 | 1.9 0.43
Bornite 2 347.0/373.5| 26.5 0.47 0.003| 0.07 | 2.0 0.56

Intervals may not represent true widths which are not yet known and capping has not been
applied to grades. CuEq grade calculations for reporting assumesn® average metal

prices of US$4.3/Ib Cu, US$20.6/Ib Mo, US$3305/0z Au and US$33/0z Ag and rexover

of 90% Cu, 85% Mo, 70% Au, 60% Ag. Recoveries used are from recent test work on the
Solaris, Warintza Project in Peru which is a similar style mineralization to Copper Road.
See AMiIi ner al R e s 0 UM 43401 HechnicahRepat, Whpndzadfeet,
Ecuadoro with an effective date of July 1,
Resources profile.

Table 3. Hole locations, direction and final depths.

Hole ID Easting Northing Elevation Depth (m) | Dip | Azimuth
MJ-25-01 681157 5212667 421 496 -47 250
MJ-25-02 680744 5212719 474 564 -54 127
MJ-25-03 681125 5212744 421 354 -53 199
CH-25-01 680287 5212436 507 375 -70 0
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Figure 19. Location map of the Soo Copper Road Project along the-Taareda Highway,
80km north of Sault Ste. Marie and bridge border crossing to the U.S.

Results from holes C+25-01, MJ25-02 and MJ25-03 expanded on the higdgrade copper
zone intersected in the first hole (A23-01).

The second hole of the program, €@3-01, was collared approximately 1km west of-MJ

25-01, targeting a discrete resistivity low located ~200 m north of the historic Richards
Breccia prospect. The anomaly, similar in size and shape to the resistivity Rwehairds,

was initially interpreted as a potential breccia target. However, the hole remained largely in
mafic volcanic rocks with disseminated chalcopyrite and pyrite, suggesting it intersected the
outer edge of a larger porphyry system rather than ahe af an isolated, smaller porphyry
breccia. Importantly, the primary resistivity treddassociated with a structural corridor

lies to the north of this hole and extends both east and west (See E@yure
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Figure 20. 3D View of perpendicular cross sections showing trace of 2025 holes,
mineralization and resistivity from Dias 3D IP survey in the background which matches
porphyry alteration and mineralization.

Follow-up holes to MD1-25 was designed to cresat the newly discovered bornibearing

zones associated with the GFP Porphyry and to better understand the orientation of-trisdegh
copper mineralization. M25-02 was drilled southeastward and msexted the GFP Porphyry
dyke at a depth of approximately 254m. Notakilge surrounding mafic volcanics display a
marked increase in bornite content and grade (38m grading 0.59% CuEq from 234ni depth
Bornite 1), an@ as seen in the initial discovery hdl¢here is a high copper tenor with minor to

no pyrite present with chalcgpte and bornite. These sheared, wh mafic volcanics,
interpreted as permeable and chemically reactive, appear to be an ideal host for copper sulphide
mineralization adjacent to the porphyry which marks the original copper fluid pathway to the
undetying source porphyry. Toward the end of the hole, molybdenum concentrations notably
increased within a zone of magmatic hydrothermal brecciation, as, for example, an 83m interval
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grading 396 ppm Mo encountered towards the end of the Adles. mineralized breccia may
indicate the toe of this hole was approaching another mineralized, pomeltgted structure just
to the south of the hole.

The final hole of the program, MZb-03, was drilled from the side of an access road prior to the
spring melt. Located approximately 300m east of2&D2 and 100m north of M35-01, this hole

tested the eastern side of the potentiale@st trend of th6&FP Porphyry dyke and successfully
intersected both the targeted dyke at 236m depth and extensive copper sulphide mineralization,
primarily as chalcopyrite. With intersections in all three holes at the MJ target, the Company
interprets a GFP Porphyry dykearm that was emplaced along an-easit structure that aligns
closely with the 3BIP resistivity data.

Approximately 500 metres west of the MJ holes, is the centre of a large, similar resistivity low
which is planned for testing in the next phase of drilling. This anomaly potentially represents the
western extension of the easgest trending mineralized strtural corridor that hosts the GFP
porphyry dyke swarm

Table 4.Mineralization intervals for the remainirigree holes of the foediamond drill
hole program.

From To Length | Cu Au Ag | CuEq
Hole Mo m

m | m | m | ) PPm) 1 gy | @ity | ()
CH-25-01 73 180.5 107.5 0.26 2.3 0.035] 1.16 0.31
Including 123.42 | 180.5 57.08 0.42 3.7 0.053 | 1.50 0.48
Including 150.2 180.5 30.3 0.64 5.7 0.081 | 1.85 0.74
MJ-25-02 146 538 392 0.18 94.9 0.021| 0.9 0.25
Including 146 344 198 0.25 12.2 0.032| 1.2 0.30
Bornite 1 234 272 38 0.49 30.1 0.075| 2.7 0.59
Moly Core 476 559 83 0.06 396 0.007| 0.5 0.25
MJ-25-03 10 354 344 0.13 184.5 0.026| 1.1 0.24
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Including 186 306 120 0.23 35.9 0.045| 1.5 0.30
Bornite 2 222.8 | 235 12.2 0.43 91.2 0.095| 2.8 0.57
Bornite 3 263 283 20 0.39 63.4 0.075| 2.7 0.51

Intervals may not represent true widths which are not yet kreavehcapping has not been
applied to grades. CuEq grade calculations for reporting assum@a®3th average metal

prices of US$4.3/lb Cu, US$20.6/Ib Mo, US$3305/0z Au and US$33/0z Ag and recoveries of
90% Cu, 85% Mo, 70% Au, 60% Ag. Recoveries used arergoant test work on the

Solaris, Warintza Project in Peru which is a similar style mineralization to Copper Road.
See fAMiner al R e s o uNI 43¢101H sechnicah Rep@rt, Wapirdza Preject,

Ecuador o with an eff ect alabke odSEDAR+ onfler Solatisy 1, 2
Resources profile.

Table 5. Hole locations, direction and final depths.

Hole ID Easting Northing Elevation Depth (m) | Dip | Azimuth

CH-25-01 680287 5212436 507 375 -70 0

MJ-25-02 680744 5212719 474 564 -54 127

MJ-25-03 681125 5212744 421 354 -53 199

Results from the initial four holes, considered with all compiled data, suggest that an extensive,

and well mineralized porphyry copper system was emplaced along an extensiomastgsy

formed at theconfluence of two, principal regional structurdsvidence suggests that this east

west jog structure is up to 3km long by at | e

program tagged only the northernmost edge and uppermost extent of thigrpessgstem.Future
drilling by the Company will continue to test for a large, extensive porphyry copper system in the
following specific ways:

1 At depth and along strike of the newly discovered e&stt mineralized structural
corridor, in particular looking for a widening of the ®4p mineralization associated
with this important porphyryrelated structure;

1 To the south of the eastest mineralized structural corridor, looking for additional
porphyryrelated and mineralized structures and particularly ones that mark the
approach of the porphyry intrusive centre;
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1 At depth along these key structures that host the very strongly veined and mineralized
porphyry dyke swarms, looking for the transition from mineralized porphyry dyke
swarm into mineralized porphyry stock; and

1 Zones of enhanced permeability that are well mineralized; especialfpM&Cu
mineralized breccia zones that may widen at depth into large, mineralized porphyry
related intrusion breccias.

The Companycontinues to advance its understanding of the Soo Copper Project, relogging
historical drill core, reinterpreting geophysical data, and, conducting further analysis of the
2-kilometre(km) by 1km area of interesthese efforts aim to identify new near surface
mineralization and trace the down dip extensions of the GFP porphyry dyke swarms
discovered during the initial drill program. Concurrently, the Company has expanded its soil
sampling and prospecting programftwther define new targets across the B0kide

copper mineralized system

The Phase 2 drill program has commenced with a plan to drill between 3,000 and 5,000
metres. The drilling is designed to test the area of interest that was defined through Phase 1.

QUALITY ASSURANCEHQUALITY CONTROL T SAMPLING PROCEDURES

Soil samples were collected in areas containing availabdégu material and areas such as
wetlands were avoided. The soil samples consisted o6800g of material collected from
the B-horizon using a hand auger and stored in kraft bags. Samples were photographed,
described, and final locations were recorded usihgradheld GPS. The samples were air
dried, sieved to an optimal fraction, split, packed into soil cups, covered witlfilithinand
analyzed using a Vanta handheld XRF in a stationary séitgrnal quality control and
guality assurance consisted of the insertion of certified reference materials and blank
materials every 2@0 samples, and a duplicate analysis approximately every 50th sample.
Procedural protocols were implemented at all ssagf sample handling to prevent cross
contamination and external contamination of samples. A 10% subset of samples were
selected from the survey and sent to SGS for analysis using a sodium peroxide fusion digest
followed by ICROES/ICRMS for lab verificdion.

Rock samples were bagged and labelled in the field, photographed, described, and assigned
a coordinate using a handheld GPS. Samples were sent to SGS to be crushed, split and
pulverized for analysis. Analysis included a sodium peroxide fusion digest wildy ICR
OES/ICRMS. Ore grade and gold analysis were completed using fire assay, followed by an
ICP-MS/ICP-AES finish. Certified reference materials and blank materials were inserted
approximately every 20 samples by the laboratory.

Analytical services were provided by Actlabs, which is an independent, CAbA SCC
accredited analytical services firm registered to ISO 17025 and ISO 9001 standard. Drill
core samples were logged and split in half with a diamond core sawcétalfsamfes were
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securely stored at the core logging facility until being delivered to Actlabs North Bay lab by
commercial transport. Samples were crushed (< 7 kg) up to 90% passing 2mm (10 mesh),
riffle split to 250 g and pulvermesl®d by mild
Samples splits underwent aat¢id near total digestion followed by a mudfiement analysis,

including base metals, using an ICP method for 35 elements. Selected sample pulps were

then analyzed for gold using a 30 g aliquot mixed with fire assayefl and Ag as a

collector, placed in a fire clay crucible, gradually heated to 1060°C for 60 min, and followed

with an AA finish.

Laboratory QA/QC for the ICP analysis was 14% for each batch, including 5 method

reagent blanks, 10 ihouse controls, 10 samples duplicates, and 8 certified reference
materials. An additional 13% QA/QC was performed as part of the instrumental analysis to
ensure quality in the areas of instrumental drift. Laboratory quality control for the gold fire
assay included two blanks per 42 samples, three sample duplicates and 2 certified reference
materials, one high and one low (QC 7 out of 42 sampled)olrseQA/QC included the
systematic insertion of blanks, duplicates, and certified reference materials (CRM).

Sterling Metals acknowledges that its exploration activities are conducted on the traditional
lands of the First Nations and Métis Peoples of the North Shore of Lake Superior. We
recognize and respect the longstanding and diverse relationships IndigeroplesFhave

with the land and are committed to engaging in a manner that is respectful,
transparentandinclusive.
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ADELINE COPPER-SILVER PROJECT

PROPERTY PAYMENT

On March 6, 2023, the Company entered into an
Agreement o) with Chesterfield Resources Pl c,
(Canada) I nc. (collectively nCIlhesofteerAfleinel do) t
CopperSilver Project in Labrador. In consideration for therchase of the Project, on signing

of the Definitive Agreement (the AAgreement o0)
$100,000.

On approval of the transaction by the TSX Venture Exchange on March 23, 2023, the Company
issued 50,000 common shares of the Company, to Chesterfield Resources Plc., and made an
additional cash payment of $300,000 to Chesterfield (Canada)indune 18, 2024, the

Company completed the renegotiation of the option agreement and paid $200,000 in cash (paid
July 4, 2024) and issued an additional 850,000 common shares to Chesterfield Resources Plc.
(issued July 10, 2024) and now owns a 100% intenebe Aceline CoppeiSilver Project.

PROPERTY L OCATION

Comprised of roughly 30,000 hectares and a 44 km strike of cgpperrich terrain, the

Adeline project is located in Labrador, Canada, close to road, rail, and power infrastructure and
within 500 km of the Sail Pond project, allowing for strong ecoesrof scale for exploration
(Figure2l).
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Figure 14: Adeline Project Location in Labrador, Canada.

GEOLOGICAL SETTING
REGIONAL TECTONIC AND GEOLOGICAL SETTING

Most of Labrador constitutes the northeastern edge of the Precambrian Canadian Shield and
consists predominantly of intrusive ahigh-grade metamorphic rocks which record the

geological evolution of the region from about 3.85 Ga to 0.6 Ga (Wardle and Wilton, 1995). The
region contains five main componenigure22) the Archean Nain Province to the northeast, 2)
the Archean Superior Province to the west, 3) the ce2.8.Ga Churchill Province, sandwiched
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between the Nain and Superior province in naghtral to central Labrador, 4) the Makkovik
Province (ca. 241.8 Ga) along the southern margin of the Nain Province, and 5) the Grenville
Province (ca. 1-4.0 Ga) all along the southern margin of Labrgidardle and Wilton, 1995).

Rocks of the Grenville Province are separated from the other structural provinces by the
Grenville Front, an eastesttrending allocthonous zone that truncated and tectonically
reworked rocks located in the p@envillian Provinces during the Grenvilleddeny between

1.3 Ga and 1.0 Ga. The Grenville Front has strong regional magnetic and gravity geophysical
expressions and marks the break between typically hgylagle metamorphism on the Grenville
Province side of the Front.

The Seal Lake Group represents a Mesoproterozoic supracrustal successor sequence that formed
on the southern edges of the N&dakkovik craton. Rocks within the Seal Lake Group

constitute shallownarine to continentalkgerived sedimentary units and flobdsalts along

with voluminous diabase sills, which were subsequently deformed during the cavia000

Grenville Orogeny. The age of the Seal Lake Group has been constrained by zircon and
baddeleyite age dates from sills at between 12280 Ma (Romer et al1995). Perrello et al.

(2017) dated molybdenite from the Seal Main Showing at 1084+5.1 Ma. Wilton and Selby

(2017) likewise Res dated molybdenite from the Whisky Lake Showing at 1069.6 + 4.7 Ma

and 1064.6 + 5.1 Ma.
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Figure 15: Labrador Regional Geology.
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PROPERTY GEOLOGY

The Property is entirely underlain by the Seal Lake Group (Robinson, 1954; Brummer and

Mann, 1961; Baragar, 1981) which comprises a Mesoproterozoic vesealitmentary sequence
covering an area of approximately 10,000 km2 in central Labr&apure23). The Seal Lake

Group is the youngest of six Proterozoic supracrustal sequences that are collectively known as
the Central Mineral Belt ("CMB") (Wilton, 1996). The Seal Lake Group lies near the junction
between the Churchill, Nain, and Grenville geolobpravinces. The Seal Lake Group
unconformably overlies several older terranes, complexes, suites, and undifferentiated basement
rocks ranging from the Archean to the Mesoproterozoic (Wardle et al., 1997).

The Seal Lake Group has been subdivided into six formations (Evans, 1952; Brummer and
Mann, 1961) as listed in TablelZ The formations, from youngest to oldest, are the: 1) Upper
Red Quartzite Formation, 2) Adeline Island Formation, 3) Salmon Lake FRonmné} Whisky

Lake Formation, 5) Wuchusk Lake Formation and 5) Bessie LEle@oqua Lake Formation.

The Majoqua Lake Formation and the Bessie Lake Formation are considered stratigraphic
equivalents. However, the Majoqua Lake Formation, exposed alongtimnern limb of the
regional syncline, is weakly deformed whereas the southern, basal Bessie Lake Formation is
strongly deformed (Brummer and Mann, 1961).

The overall thickness of the Seal Lake Group is postulated to range from 5,280 m (Knight, 1972)
to 14,000 m (Baragar, 1981). The effects of folding and thrusting render the estimation of
thickness difficult.
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Figure 16: Adeline Project Property Geology.

RECENT EXPLORATION WORK AT ADELINE PROJECT

Possessing a robust easltage exploration database including regional airborne magnetics,
ground Induced Polarization (IP), extensive geological mapping and over 250 surface samples
assaying as high as 26.9% copper (Cu), Adeline exhibits strong gebtmyigaarisons with

preferred epigenetic sedimembsted copper systems such as those which host the Udokan mine,
one of the largest global copper deposits. In addition to the land package, the Project has a
pipeline of exploration targets at different stagf development including two drikady

targets at two key prospects, one of which has returned an encouraging intercept of 1.76% Cu
and 58.2 g/t Ag over 7.9 m on the edge of a large chargeability anomaly (2011, Playfair-hole SL
11-10).

The inaugural drill program was completed in October 2023 with results announced on
December 8, 2023. The highlights include:

A total of 1,930 meters of drilling was completed in 11 drill holes focused on testing the
ElI'lis Main prospect (AEITlTisd) and the Whiske?
the Company completed a surface sampling program from outcrops in tis&&ylarea.
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1 Inaugural drilling across the 44km x 7km basin tested two initial targets on
opposite ends of the basin, with 10 of 11 hatgsrsecting copper mineralization,
underscoring the robustness of the systEigure24)

1 At Ellis, 8 holes tested the historic mineralized grey bed at depth and along
strike with the following results as shown kingure 24:
0 ELS-23-007 intersected an extensive copper zone over a 150m by

100m area, with 25m @ 0.24% Cu and 4.05 g/t Ag, including 2.6m @ 0.87%
Cu and 11.54 g/t Ag
0 While the grey bed unexpectedly thinned, drilling intersection a mafic
sill, a rock type differing from initial expectations, though typical in systems
of this nature
0 Notably, visuals confirmed 6 copper minerals across this 25m wide
zone with extensive copper oxides suggesting potential at depth of sulphide
accumulations
1 At Whiskey located 25km east of Ellis, 3 holes showed pinching of the grey
bed with narrower mineralization including:
0 WHS-23-010 intersected 3.1m @ 0.96% Cu and 11.78 g/t Ag,
including 0.7m @ 3.54% Cu and 46 g/t Ag
0 WHS-23-011 which intersected 2.1m @ 1.20% Cu and 16.43 g/t Ag
and 0.6m @ 3.22% Cu and 46 g/t Ag
1 Additionally, encouraging sampling of outcrops south of drilling in the
Whiskey area showed additional emerging copper trends on the eastern portion of the
basin with 17 samples grading higher than 0.5% Cu and up to 2.44% Cu
1 Camp was winterized prior to demobilization and a drill remains on site for
future drill program
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Figure 17: Select sample and diamond drill hole highlights at the Adeline Project covering the 44km basin.

The Adeline Project has many copper showings across the extent of the property, however,
drilling and systematiexplorationsparse over the 44km x 11km basin. In December 2023, the
Company completed its inaugural drill program consisting of 11 holes with 10 holes intersecting
copper mineralization, underscoring the robustness of the sySigune24 aboveshows select
surface highlights from past drilling and sampling work conducted by predecessors, and the
Company.

To assist in improved targeting and the identification of larger accumulation of copper sulfides,
the Company examined several exploration initiatives including the role of hydrocarbons within
the sedimentary rocks in triggering the accumulation of copjregralization.

The Company has retained ALS GoldSpot Discoveries Ltd. to assist with a remote sensing
interpretation of spaceborne multispectral data and a targeting study in a 6&'@anZhe
purpose of the study is to:

i Acquire Worldview3 spacebornbyperspectral 1dands remote sensing
products at ~2m spatial resolution, then
1 Conduct a mineral mapping and structural linework interpretation from the remote

sensing products to delineate areas of high prospectivity and exploration potential.
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The Worldview3 SWIR data spectral treatment allows for a redox conditions map of outcrops,
differentiating the reduced organic mattexh beds (hydrocarbench) from the oxidized beds.

Then, integrating the key marker horizons with relevant structdees/ed from topography
(interpreted during 2023 Phase 1), to assist in identification and ranking of targets. This exercise
will benefit the from the knowledge acquired from the Summer 2023 field campaign, including
rock assays and descriptions.

Additional prospecting and soil sampling was carriedimdtine 2025 to further assist in
identification and ranking of targets for future frill programs.
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SaiL POND PROJECT

Figure 18: Sail Pond Project Area Access Road and Trenching at Heimdall Zone, looking north.

PROPERTY PAYMENT

In consideration for the purchase of &l PondProject, on signing of the Definitive

Agreement (the #fAAgr ee me9Ll3common shdres of e Companyyon i s s u
apostconsolidation basis, representing approxi me
Altius also holds a 0.5% NSR royalty over the project. A 1.5% NSR is held by Mr. Tony

Kearney, the initial finder of the Sail Pdbasset of which 1% can be purchased from Mr.

Kearney for $1,000,000 by Altius.

Additionally, the Company issued 606 common shares to Altius on February 1, 2021, at a

price of $.30 per common share. The issuance settled $200,000 that was owing to Altius as part

of the Companyds acquisition of the Sail Pond
Venture Exchange on October 2, 2020. Sterling Metals has earned 100% objtus lny
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incurring over $1,500,000 in exploration expenditures on the project prior to September 30,
2021

PROPERTY L OCATION
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Figure 19: Sail Pond and Adeline project locations within Newfoundland and Labrador.
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The Sail Pond project is comprised of 13,500
Northern Peninsula, eastern Canééigure 15) The property is easily accessible by a series of

paved highways, forest access roads and trails. Adjacent to many regional services and within 32
km of the St. Anthony regional airport and the access roads are 20km north of the town of
Roddickton(Figure 14) which Sterling utilizes for core logging and its exploration base. The
company has a 100% interest in the Sail Paogept which is subject to a 2% NSR.

GEOLOGICAL SETTING

The highgrade silver (Ag) with copper (Cu), lead (Pb), zinc (Zn) and antimony (Sb)
mineralization found at Sail Pond is unique for eastern Canada Laurentian Mahginber
Tectonostratigraphic Zon&igure16).

The mineralization is distinguished by thick, massive sequences of pervasively altered (i.e. silica
* calcite + sericite) dolostone (or dolomitized limestone) of the St. George Group (possibly
Catoche and/or Aguathuna formations). Commonly, these doésstwa folded and bounded by
shear zones or thrufstults andoften deform brittlely. Conjugate quartz veins are the

predominant host for the AGu-Pb-Zn-Sb mineralization and are found almost entirely within
sequences or blocks of massive dolostone. Quartz veins can constitute upwarde vbBone
percent ofthie exposed rock, with individual quartz veins generally less than 10 cm in thickness
but can reach up to 2 m in some locations. Mineralization has been observed in both sets of
guartz veins. Similar styles of mineralization are present throughoutdperty, albeit hosted

in narrower units (0.5 to 5 m widths) of dolostone, and there has been little work conducted thus
far to evaluate these areas.

Sulphide mineralization at Sail Pond is comprised mostly of chalcocite, tetrahedrite, tennantite,
sphalerite, boulangerite, galena and locally trace to minor amounts of pyrite, bornite, covellite,
mimetite, sulfosalts, fluorite and apatite. Silver is atrexclusively associated with the
tetrahedrite and the copper is dominantly found in chalcocite. Mineralization is genaitaithy

or spatially associated with quartz veins; as epgace infilling (clots), disseminations, and as
vein-parallel massivednds or veinlets.
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Figure 20: Newfoundland geology map with Sail Pond Project location.
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Figure 21: Plan map of Heimdall and Heimdall North Zones at Sail Pond with drill hole locations.
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SP-23-085

Figure 22: Drill core photo ofhigh-grade mineralization in hole SP3-085 from 208.97m to 209.29m.
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Figure 23: Plan map of Orion 3D survey area at Sail Pond Project.
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Figure 24: Cross section from Orion 3D surveytéimdall North showing two of four new targets.

Prospecting work continued on the project during the summer of 2024 with a focus on
investigating outcroppings and new areas for future exploration.

As of December 31, 2024, the Company recorded an impairment loss of $10,304,800 against
the carrying value of the Sail Pond Project after conducting a review of the current fair
market value of the project. The impairment charge is agash charge anday be

reversed in future periods should market conditions warrant.

QUALIFIED PERSON

The technical information in this MD&A has been prepared in accordance with the Canadian
regulatory requirements set out in National Instrumernt@B ("Nl 43101") and reviewed and
approved byleremy NiemiP.Geo(Ontario) Senior Vice President &xploration and

Evaluation or Sterling Metalsis the Qualified Person as defined by National Instrumeio43
Standards of Disclosure for Mineral Projects. Miemi is responsible for the scientific and
technical data presented herein and has reviewed and approved this project si¥nniieyni

is aQualified Person under NI 4B01.
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